New WILD System
Project Update
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New WILD System contractor:
Kinsail Corp

Experienced Hunt, Fish and Permitting systems
contractor providing solutions to the U.S. Fish and
Wildlife Service for permits, lotteries, fee collection and
other processes.

Manage the permitting process for: the U.S. Department
of Agriculture Forest Service, State Parks for the State of
California, the Department of Interior Bureau of Land
Management, and the Mount St. Helens Institute.

Currently managing the U.S. IRS application and renewal
services for Continuing Education Providers that serve
Registered Tax Return Preparers, Enrolled Agents, and
Enrolled Retirement Plan Agents



Project Schedule

2012

Jul-Sep Oct-Dec

8/13/12 to 4/17/13

{ Requirements Iterations 1-8

Functional Design Iterations 1-8
12/3/12to 12/12/13

A A Iterations UAT 1-8

11/15/13 to 7/15/14

Implementation Preparation

) 4

10/1/13 to 5/23/14
o Dealer Prep 0
> 0 o A
Solution Environment
2/1/13 to 2/20/14

Substantial increase in timeline as
complexities become more
evident. Contractor Revenue from

system sales.

DEPLOYMENT

DATA CUT OVER

Go-Live



Mobile Platform Features

B Purchase / Display

B Recording / Reporting
B Tracking / Enforcement
B Future Capabilities




Feature Categories - Purchase and
Display

1a.1 The ability to purchase license and permit documents

1a.2 The ability to receive license and permit documents

1a.3 The ability to receive an electronic representation of the license,
permit, or document

1a.4 The ability to deliverelectronic, temporary vehicle parkingand

access permits, such as Vehicle Access Permit (VAP) and Discover
Pass (DP)to a mobile device

13.5 Documentsdisplayed on a mobile device will support barcode / QR
code display and scanning

1a.6 Support for i0OS6+and Android Jelly Bean, or newer platforms




Feature Categories — Harvest
Recording and Reporting

1b.1 Infield harvest recording and reporting via a mobile device

1b.2 Mobile receipt of notifications, such as Harvest reporting
reminders, and free fishing weekend announcements

1b.3 Ability to receivelicensesand applicable harvestreporting/tags
documentation via a mobile device

1b.4 Transmission of harvest and catch reports to the WILD system in
real-time via a mobile device

1b.5 Catch and harvest documentation displayed on a mobile device
will support barcode / QR code display and scanning

1b.6 Support foriOS6+and Android Jelly Bean, or newer platforms




License Paper

» Remains the same after consideration of
other options and dealer concerns:
> Credit/smart card style
- 811 write in the rain
- Papers used by other states

» Key factors:
- Harvest Reporting
> Infield compliance
- Dealer’s available space and ease of use
- Mobile will be paperless




Current System Contractor’s
Performance (Active Outdoors )
» +High level management involvement

» +Responsive

» +System performance and reliability

» +Sustained levels of qualified &
knowledgeable project resources

» +Team player

» +Professional
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Questions?

June 7, 2013

Bill Joplin




